Ready, Set, Implement:
Seamlessly Optimize Checkbox
With UpLevel Ops' Expert Guidance

Congratulations on selecting Checkbox as your new technology partner! You're about to embark on an
exciting journey to streamline and optimize your Legal Operations.

Why Partner with UpLevel Ops?

The most successful implementations stem from a powerful combination:
The Right Technology + Robust Readiness Work

At UpLevel Ops, our expertise lies in guiding legal departments through this crucial readiness phase.
Together, we organize and strategize on a roadmap for success, including process optimization, phased
implementation, and alignment of your goals to best utilize Checkbox’s powerful features.

Our Readiness Services

e Technology Landscape Overview: UpLevel Ops experts review and map your current
environment, including your organization’s processes and technology stack. This goal is to best
leverage your existing tools and resources and pinpoint where Checkbox can add maximum
value.

e Process Optimization: Complementing the technology landscape review, UpLevel Ops works
with you to identify process enhancements and design optimized workflows that reduce
reliance on emails, centralize service requests, and enhance collaboration to boost
productivity.

o Implementation Project Management: Our team oversees the rollout of Checkbox in a phased

approach. By acting as implementation project managers, we help guide the integration with
existing systems and processes while managing change effectively to drive user adoption.

e Continuous Support and Optimization: We provide ongoing coaching and support to maintain
and enhance your technology setup and optimize day-to-day administration.

The UpLevel Ops team ensures that Checkbox integrates seamlessly into your existing tech stack and
environment, enhancing your operational effectiveness and driving maximum ROI.

Partner with UpLevel Ops to take your legal operations to the next level!
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