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Legal operations officers do more with less
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We are pressured
to do more with
less,” says
Stephanie Corey,
legal chief of staff
at Flextronics.

That is the burden
taken on by legal
department
operations (LDO)
professionals
around the
country, as they
seek to drive down
costs and increase
efficiency in their

11

legal departments, leveraging people, processes and technology to run their departments more like

business units.

“A few years ago, CFOs and CEOs started taking note of legal budgets. Fifteen years ago, we could
spend what we wanted, but that has shifted quickly,” she says. “Now we are tasked with reducing
overall budgets, especially outside counsel spend.”

With that in mind, legal department operations teams must strive to be innovative, taking a look at
how they do business—and doing it better.

Innovation

To drive innovation, LDO professionals focus on three things: people, processes and technology.
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“Those are the equilateral triangle,” says Lisa Konie, senior director of legal operations at Adobe
Systems, Inc. “Each leg is critical for the foundation, and you have to think broadly across those three
elements. Can we solve a problem by changing a process? Sometimes there is an easier way to do
things. If the processes are locked down, we look at technology. Can we automate? Can we use a tool
or solution?”

If there isn't a tech solution, Konie says, you can look at people next, perhaps looking for different
people, maybe with different skill sets. Though adding new personnel is not ideal from a headcount
perspective, sometimes you can find savings bringing in, say, an IP expert, so you don't need to send
all of your IP work to an outside firm.

The key in all of it, Konie explains, is to “communicate over and over, to make people part of the
process instead of telling them what they need to do differently.”

At Flextronics, the legal department uses software solutions for e-billing and matter management,
but Corey would like to see more law firms similarly leverage technology to improve their own
processes and drive effiicieny.

Looking outside

“We are trying to get firms to take baby steps. Most big firms use software for e-billing, but we'd love
to see more specific analysis and line-item details,” she says. “We want them to analyze their own
spend, and getting them to do so is a real challenge. It seems like they are poorly trained in law
school to manage budgets.”

While legal department operations professionals have helped their departments become more
innovative, Corey has not seen the same growth in most law firms. “Law firms need to be more
innovative. The tech is available, but firms seem to dig in their heels and don't want to implement
that technology,” she says. She would like to see more transparency from firms, with financial
reporting data and proactive metrics and reports. “Firms need to come to the realization that
transparency is good for them and for their relationships,” she explains.

Both Corey and Konie note that one of the most important initiatives they've undertaken from an
operations perspective is to decrease the number of firms they use. For Corey, that has helped the
bottom line, but also improved realtionships with firms that made the cut.

“When we reduced the number of firms, we ended up with better partnerships with those firms that
became preferred vendors,” she explains. She and her team took a closer look at data from those
firms, looking at blended rates, making sure they were accurately calculated. Her team also made
decisions about when to use smaller firms as well as deciding when it was appropriate to hire a
subject-matter expert in house rather than continuing to spend a lot of money on outside counsel.

In addition to focusing on spend, Corey also takes a close look at diversity in the firms that
Flextronics uses. When the legal department looks to hire a firm, it asks diversity questions, seeking
specific data as to who is working on what matter—and at what level. “We are looking at diversity



among partners, from managing partners to associates and all the way down,” she says.
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