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BREAKING OUT

OF THE SILO

CLOC founders spearhead industry-wide movement

BY ERIN E. HARRISON

YOU MAY NOT PHYSICALLY feel it, but there’s a palpable shifthap-
peningin the world of corporate legal operations. The leaders of
some ofthebiggestlaw departmentsintheU.S.—includingsome
unlikely allies from the tech sector—are joining forces to solid-
ifyandimplementlegal operations standardsin an efforttosolve
major challenges that run across the legal ecosystem. That shift
isbeingled by the founders of an organization called CLOC (Cor-
porate Legal Operations Consortium), which includes legal ops
directors from among the Fortune 500—NetApp, Flextronics,
Cisco, Googleand Yahoo, tonamebutafew.

If you are new to the terminology “legal operations profes-
sional,” CLOC defines the role as someone who brings “the lead-
ership, knowledge and experience necessary to drive peak in-
houselegaldepartmentperformance.”

In May, the group helditsinauguralinstitute at the Westin St.
Francis in San Francisco, pooling together perhaps the largest
gathering ever of legal operations executives in the U.S.—com-
prisingamarketestimated at $40 billion—who have to deal with
ever-increasing budget constraints up against the continuing
riseof lawfirmrates. Butthat’'sjustwhere the challengesbegin.

“The biggest issue is thinking of law department operations
challengesinasilo. Theissuesare ecosystemwide,” explains Jeff
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to align, standardize corporate legal operations.
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Franke, chiefofstaffto the general counsel and senior director of
globallegal operationsatYahoo. “Weneedtothinkabouthowwe,
as an industry (the corporate legal services ‘CLS’ industry), cre-
ate and support the right business models and behaviors, regu-
lations, technology platforms, etc., to optimize all key elements.
Lawdepartmentsdon’toperateand can’'toptimizeinavacuum.”

Law department operations professionals are tasked with
complex responsibilities that include strategic planning, finan-
cialmanagement, vendormanagement, dataanalytics, techsup-
portand knowledge management.

With that as the backdrop, Franke enumerates some of the
most significant challenges for legal operations, including hav-
ing a solid understanding of the different types of services pro-
videdbylawfirmsandwhatthoseshould cost.

“Thebillablehourwillneverdieifwe—andthefirmsweuse—
don’tleverage LPM (law practice management) and other tools

WHOIS CLOC?

The mission of CLOC is: “To help legal operations professionals and other
corecorporate legal industry players (i.e. tech providers, law firms, LPOs, law
schools, etc.) optimize the legal service delivery models needed to support the
needs of small, medium and large legal departments.” —CLOC.org

CLOCLEADERSHIPTEAM

(CEO/chairman of the board) chief of staff & senior director

of legal operations, NetApp

global director of operations—law, compliance and
governmentrelations, Archer Daniels Midland Company

chief of staff & senior director of legal operations, Flex
(CFO) vice president, legal operations, Oracle
(corporate secretary), senior director of legal operations, Yahoo
vice president & deputy general counsel, Cisco
head of operations, Facebook
senior director of legal operations, Adobe Systems

head of legal operations, technology and strategy, Google
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to come up with fixed fees for broad sets of services so that we get
robust competition for legal work in the corporate legal services
market,” says Franke.

Another challenge is getting in-house lawyers to expand the
setoffirmstheyusebeyondtheusualsuspects,headds.

“Right now, there’s a mismatch between supply and demand
that’s allowing for abnormal price increases and overall cost.
LSOs (legal services outsourcing), technology companies, and
othercorporatelegal ecosystem playersare helpingdrive work to
therightlevel of quality, and therightprice, butthere’salongway
togo,” Franke explains.

GETTING GENERALCOUNSEL BEHIND THE CAUSE

While many leading tech companies are paving the way to
achieve a better balance, getting more GCs to fully engage and
support the legal operations/chief of staff role is another obsta-
cle in the advancement of legal operations. “Until this function
is seen as a VP-level position—and first among equals on staff—
we'regoingtohaveanuphillbattle,” says Franke.

“The evolving role of the general counsel coupled with the
infusion of technology are creating an environment of change
and also great opportunity,” adds Connie Brenton, co-founder
of CLOC and chief of staff and senior director oflegal operations
atNetApp.

Theabilitytoleveragequalitydashboard-basedanalyticsand
gettingeasy-to-implementtoolswith easy-to-useuserinterfaces
isnecessary forlegal ops, but areal challenge, Franke adds. “We
still don’t have content management, knowledge management,
e-billing and other tools that get us where we need to be at the
rightpricewiththerightfunctionalityand ease ofuse,” hesays.

Asthesayinggoes, youhave to spend money to make (or save)
money, accordingto Stephanie Corey, head oflegal operations at
Flextronicsand co-founder of CLOC.

“You have to spend money to save money and implement the
processesand tools to become more efficient,” she says. “Getting
theproperfundingcanbeachallenge, evenwhenwehaveaccess
todatathatjustifiestheneed.”

In addition to addressing some of the more complex technol-
ogy support issues, creating better alignment among in-house
legal departments to drive change in the industry will go a long
way toward differentiation oflegal services and improving their
competitiveadvantage, Frankeadds. Forone, LDOsneed towork
more closelywithfirmstodefinedifferentservicetypestobeable
todeterminewhattheyshould cost.

“We'’ve seen really good work on this front in the patent and
trademarkspace.Weneedtoexpandthatthoughtfulnessintothe
areas oflitigation and M&A and other areas of major spend,” he
explains. “Legal support is critical to businesses of all sizes, and
theyneed more supportfrom goodlawyers. Itjustneedstobeata
moreaffordablepricetohelpbettermatchsupplywithdemand.”
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“NOW WE NEED
TO FOCUS ON
WORKING WITH
THE LAW FIRMS
AND VENDORS
TO DEVELOP
SOLUTIONS

TOGETHER”

—STEPHANIE COREY,
FLEXTRONICS



THE SPEED OFEVOLUTION

Aligninglegal departmentsacrossthelegalecosystemmeans
moving away from the inefficiency of “reinventing the wheel”
and trying to figure out how best to solve the same problems in
thesameway.

“There’s no competitive advantage for our companies here:
We're just chewing up resources that could be used for other ini-
tiativesinourcompaniesorcouldbedroppedtothebottomline,”
saysFranke. “Betteralignmentwillalso allowustosend a consis-
tent message to technology providers so that we get better tools
more quickly.”

CLOC and other organizations have already made head-
way on guidelines and standards for the corporate legal services
industry, including billing, legal operations/chief of staff roles
andlegal operationsjobdescriptions.

“Guidelines already exist and have been implemented. We
alreadyhavearoadmap. Guidelinesare simplifying theindustry
andcreatingawin-win-winforeveryoneinvolved,” says Brenton.

Collaborating with technology providers (vendors) and law
firmswillalsospeed up the evolution oflegal ops, Coreyadds.

“Since the conference, I have met with a few in-house CIOs
and law firm CIOs, and there is much opportunity there,” she
says. “Also, as Connie mentions, continuing to create stan-
dards for everything we do, whether it’s e-signature policies,
metricsreports from our automated systems, to meeting plan-
ningtemplates.”

Getting more law firms and CLS providers into the mix to
achieve a more efficient market will drive prices down and ulti-
mately allow corporations to buy more needed services. These
services canaddressincreasing complexity ofregulations, espe-
ciallyoutsidetheU.S.—atleastfornow, Frankeadds.

CLOC: THEFUTURE OF LEGAL OPS

While CLOC’s Institute is a big step forward, it’s not the tip-
ping point, say Brenton and Franke. More and better collabora-
tionwithin the entirelegal ecosystem, “sharing of best practices,
sharing of new technologies, and better and more consistent
functionalityofthetechnologiesasthosedevelopingthetoolsget
better clarity from their actual users of the tools,” are next on the
legalopsagenda, says Brenton.

Other associations have also made inroadsin this space, and
legal ops groups—in New York, Chicago, Houston, and else-
where—have been around for a while moving the ball forward,
Frankenotes.But CLOC’smissionand approach aredifferent.

“The Instituteisjustthefirststepin helpingcreate a forum for
members ofthose groups, alongwith other playersin the ecosys-
tem, to connectmore fully. Thisiswhere the Instituteis different:
We want to bring the LSO, law firms, technology providers, con-
sulting firms, etc. to the table and work with a group of ‘the will-
ing’ to make big changes in this industry,” explains Franke. “We
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want to help create a better playing field to maximize the num-
ber and kinds of industry players. It's changing, but we want to
helptheindustrychangemorerapidlyand more fully. Ecosystem
playersthat ‘getit’ willbe more successfulmore quickly.”

Meanwhile, Corey says that 500 people showing up at year
one of the Institute illustrates the pent up need for legal opera-
tions standards among organizations, a topic that is destined to
become partoflawschool curriculuminthe future.

“I'think that at the next event, we'll see greater participation
from thelaw firms and the law schools. This movement is too big
toignore,” shesays.

Arguably, many legal operations leaders would say people,
processandtechnologyarethethree primarycomponentsofthe
legal ops matrix, but tools are not the biggest challenge. “Better
dashboards and tools offering easy access to data with robust,
easy business intelligence capabilities will come into play and
offerinsightsthatwilldrive change morerapidly,” Frankesays.

Artificialintelligence (Al), dashboards, workflowtechnology
and electronic signatures will all become foundational tools for
the majority of the Fortune 500 legal departments, Brenton pre-
dicts. Tools that leverage AI or machine learning, such as those
from Seal, Brightleaf, Recommind, and otherswill also playasig-
nificant role in the evolution of legal operations in the next few
years, Frankeadds.

“We’ll move away from complicated processes like trying to
implement UTBMS codes and move towards Al, which will get
us all the information we need without trying to police how law
firmsareinvoicingus,” Coreysays. “Also, we’llmove towardssys-
tems thatwork together to pull metrics and produce dashboards
ratherthanhavingtomanuallycreatethesetypesofthings.”

While CLOC may not be the first organization of its kind, the
level of collaboration between all type of players in the legal ser-
vicesindustry mightbesettingarecord.

“Peoplewere amazed atthe sharing, openness, and desire for
alignment, especially among legal operations professionals, at
the Institute,” Franke says. “We can help our legal departments
and our companies improve exponentially if we share, are more
openandalign.Byconnectingmorelegalopspeople—especially
in-house—we get to best practices, professional development
andanoverallbetter, moreefficientindustrymore quickly.”

Brenton says that CLOCInstitute 2017, whichis alreadyin the
earlyplanningstages, willbe “muchbiggerand better. We'llhave
alotmoretoshareandtalkabout.”

The nextyear will be spent on expanding that level of collab-
oration and increasing the nascent group’s membership “so that
more of us are communicating and contributing to the evolution
oftheindustry,” says Brenton.

Corey adds, “Clearly in-house folks have done a good job col-
laboratingwith oneanother,butnowweneedtofocusonworking
withthelawfirmsandvendorsto develop solutionstogether.” m
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“GUIDELINES ARE
SIMPLIFYING
THE INDUSTRY
AND CREATING
A WIN-WIN-WIN
FOR EVERYONE

INVOLVED.”

—CONNIE BRENTON,
NETAPP
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