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Al is no longer just a software license issue. It is becoming a resource allocation issue.

GPT-3.5-level inference

Enterprise LLM 93% of surveyed ) cost fell from about
/\/l spending tripled in 93% organizations $20 to $0.07 per million
D l | 12 months by the exceeded their \l/ tokens (late 2022 to

end of 2025 Al budgets Oct. 2024) — more
than 280x cheaper

The issue is not just that Al is expensive. Organizations are using much more of it.

Why Traditional Software Economics No Longer Fit
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Same license, Agents can consume Longer~ sessions can Token .prices are
very different usage 5x-30x more multiply cost as deflatlona.ry, /.\l
tokens per task context grows consumption is

hyperinflationary

Al does not scale like traditional software.

A Smarter Al Investment Model
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Everyday Users Productivity Users Al Power Users
Bottom 10% Middle 80% Top 10%
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8 Everyday Users 80% Productivity Users Al Power Users
Occasional Al use for Regular Al use for High-capacity or
routine work professional work Al-intensive work
@ Summaries, emails, °— Drafting, organizing, searching, <> Deep research, large-scale review,
built-in Al features e— summarizing, administrative XZ  due diligence, custom assistants,
automation agents, workflow automation
@ Use the Al you already own @ Give access to two mature @ Match higher-cost Al
Keep it simple. Avoid custom enterprise LLMs investments to the work
development and separate token Use subscription capacity, teach Estimate cost per workflow or
spending unless there is a clear model switching, and reduce outcome, monitor usage, and
business reason. administrative friction. revisit architecture as volume grows.

. The better busi
Q “Tokens are not value; tokens are the bill.” @ S o Buctaest  Citcine.

Four Principles to Carry Forward

Maintain two viable Standarcize : .

O Use included Al ﬁ PSR bathe. i governance, not /f Spend heayaly only
Q for light users ﬂ by dependency on 0 | | where business
one provider value justifies it

Learn more about Al Strategy & Enablement services at UpLevel Ops.com



https://uplevelops.com/services/aistrategyandenablement/

