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When generative AI first began reshaping the legal industry, UpLevel Ops had the same questions 
many consulting firms did: Would this technology eventually reduce the need for firms like ours? 
 If legal departments could automate more work, build their own tools, and access increasingly 
sophisticated AI systems directly, what role would remain for outside advisors? 

Over time, however, we began to realize the opposite may be true. As the technology itself becomes 
easier to access and build upon, the real diCerentiator is the expertise required to apply those tools 
eCectively. 

This realization reflects a broader transformation unfolding across the legal tech industry. For years, 
legal technology vendors derived much of their value from the fact that building specialized 
software was diCicult. Legal workflows were complex, customization was expensive, and most 
legal departments lacked the technical resources to create tailored solutions on their own. Vendors 
and consultants occupied distinct roles in that environment. The first sold the platform, and the 
latter helped optimize the people and processes around it. 

AI is beginning to blur that distinction. 

As base models grow more powerful and software development becomes increasingly 
democratized, legal teams are gaining the ability to build and customize more of their own 
solutions. Internal teams can now create agents, automate workflows, build dashboards, and 
prototype applications with far less technical overhead than ever before. In many cases, what once 
required a vendor implementation project or bespoke development eCort can now be assembled 
internally with the right combination of AI tools and organizational knowledge. 

That shift is changing the value equation for the market. Consulting firms that oCer strategic advice 
without technical implementation capabilities may struggle in an environment where clients 
increasingly expect advisors to help execute, not just recommend. At the same time, technology 
providers that oCer software without meaningful strategic guidance or implementation support may 
find their products increasingly commoditized as clients question why they need expensive 
platforms for functionality they can replicate or customize themselves. 

The market is moving toward convergence. The future likely belongs to hybrid providers that 
combine legal operational expertise, strategic advisory capabilities, and technical execution under 
one roof. In an AI-enabled environment, clients will not simply need software or advice in isolation. 
They will need partners who understand the legal domain deeply enough to design the right solution 
and help bring it to life. 
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For legal leaders, this shift should influence how outside partners are evaluated. The traditional 
distinction between software vendor and consulting advisor may become less relevant over time. 
As legal departments pursue more customized and AI-enabled workflows, the most valuable 
partners may be those capable of combining strategic guidance, technical execution, and legal 
operational expertise in a single engagement. 

In many ways, legal tech is becoming more DIY, but that does not mean expertise matters less. It 
means expertise matters in a diCerent way. When anyone can build an app, the critical question is 
no longer who can write the code. It is who knows what should be built, how it should function, and 
how it can be operationalized eCectively within the realities of a legal department. 

That shift will likely reshape the competitive landscape of the industry itself. Legal professionals 
should expect the market for legal tech providers and legal consulting firms to contract over time 
through a combination of attrition, consolidation, and mergers. Organizations that cannot evolve 
beyond narrow software oCerings or standalone advisory services may struggle to remain relevant 
as clients increasingly demand integrated solutions. 

The line between legal tech and legal consulting is beginning to blur. The firms that recognize that 
shift early will be best positioned to define what comes next. 
 

 

Brandi Pack is Director of Innovation at UpLevel Ops, where she helps legal departments navigate 
the intersection of AI, Legal Operations, and business transformation. She is a frequent advisor and 
speaker on AI adoption in legal and is known for translating emerging technologies into practical, 
real-world applications. 

At UpLevel Ops, Brandi leads the firm's AI Strategy & Enablement practice, helping legal teams build 
readiness for AI through governance, training, approved use cases, platform-native AI tools, and 
practical implementation support. The goal is simple: help legal departments adopt AI in ways that 
are responsible, sustainable, and aligned with business objectives. 

Learn more about UpLevel Ops' AI Strategy & Enablement services at UpLevelOps.com. 
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