
Ò 

 

The OpenAI Operator Model:  
The AI Shift Legal Has Been Waiting For 
By Brandi Pack, AI Specialist, UpLevel Ops 
 
For years, legal professionals have experimented with AI tools that promise efficiency—yet still require clunky 
integrations, manual oversight, and, let’s be honest, a lot of patience. Enter OpenAI’s Operator model, a 
game-changer that moves beyond chat-based assistance and into full-fledged, autonomous workflow 
execution. 
 
Imagine an AI that doesn’t just suggest contract clauses but actually drafts the document, files it in your 
DMS, schedules the follow-up meeting, and submits your expense report—all in a single, seamless 
workflow. No more waiting for IT to configure integrations. No more toggling between platforms. Just AI 
working like a digital paralegal, navigating legal tech tools as a human would. 
 
Operator isn’t perfect (yet), but its trajectory is undeniable. As AI takes on more administrative and research-
heavy tasks, legal teams must prepare for a fundamental shift—not just in technology, but in how they work, 
manage risk, and define their value in an AI-powered future. 
 
What Sets the Operator Model Apart? 
Unlike traditional AI tools that rely on structured databases or require costly integrations, Operator functions 
as an autonomous digital assistant. It interacts with websites and software applications using a graphical 
user interface just as a person would while the user monitors its actions. This capability allows it to 
potentially: 
 

• File legal documents by navigating government portals and completing submission processes. 
• Retrieve case law from platforms like Westlaw or LexisNexis without requiring an API connection. 
• Draft contracts, legal updates, and case summaries, streamlining document-heavy workflows. 
• Manage administrative tasks, including scheduling, invoicing, and client onboarding. 
• Monitor compliance regulations, flagging updates that affect ongoing cases. 
• Handle data entry and reporting, pulling insights from client records or contract databases. 

 
By eliminating the need for custom integrations, Operator removes one of the most significant barriers to AI 
adoption in the legal sector. The conversation is shifting from ‘Can AI fit into legal workflows?’ to ‘How quickly 
can we optimize AI?’ 
 
Performance: How Does Operator Compare to Humans? 
While Operator represents a major advancement, it is not yet at human-level performance for many legal and 
administrative tasks. Understanding its current capabilities and limitations is crucial for effective 
implementation. OpenAI tested Operator’s Computer-Using Agent (CUA) model on benchmarks that 
evaluate AI’s ability to complete real-world tasks autonomously. The results: 
 

• Handling Complex Administrative Tasks: When tested on file management, PDF merging, and 
image manipulation (tasks often handled by legal assistants), Operator achieved 38.1% accuracy, 
while humans completed the same tasks at 72.4%. 

• Web Navigation and Research: Evaluating AI’s ability to browse websites and retrieve information, 
Operator scored 87%, slightly outperforming Google’s AI-powered Mariner system (83.5%). 

• General Workflow Automation: In multi-step workflows, Operator successfully completed 58.1% of 
tasks, a notable achievement given that it is not pre-programmed for specific websites. 
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Operator is already outperforming most AI models in automating web-based legal tasks, demonstrating its 
ability to streamline administrative and research work with minimal human input. While AI can currently 
handle a significant portion of these tasks autonomously, human oversight remains essential, particularly in 
high-stakes legal matters where accuracy, judgment, and compliance are critical. 
 
Operator Long-Term Impact: The Rise of AI-Managed Workflows 
As Operator continues to evolve, it will take on more complex legal and operational functions, reshaping how 
law firms and legal departments operate. This shift will introduce both opportunities and challenges, 
requiring legal professionals to rethink their approach to AI governance, compliance, and client service. 
 

• Increased Legal Automation: AI will streamline compliance monitoring, e-discovery, and contract 
lifecycle management more accurately and efficiently. As AI systems become increasingly adept at 
processing and analyzing large volumes of legal data, the time and cost associated with routine legal 
work will be reduced, allowing lawyers to focus on higher-value strategic tasks. 
 

• Risk of Over-Reliance: While AI can enhance efficiency, law firms and legal teams that fail to 
implement strong oversight mechanisms may face significant risks. Errors in AI-generated filings, 
contract analysis, or regulatory compliance could lead to liability issues, ethical concerns, or 
regulatory scrutiny. Without proper governance, the reliance on AI could create blind spots in legal 
decision-making, particularly in complex or nuanced cases. 
 

• Shifting Client Expectations: As AI-powered legal services become more widely adopted, clients 
will expect faster turnaround times, more personalized service, and cost-effective solutions. Law 
firms that fail to integrate AI effectively risk falling behind competitors who leverage automation to 
enhance responsiveness and reduce costs. Additionally, corporate clients may begin demanding 
transparency on how AI tools are used in their legal matters, requiring firms to establish clear 
policies on AI-generated work. 
 

• Redefining Legal Roles and Skill Sets: The increasing role of AI in legal workflows will necessitate 
new competencies for legal professionals. Lawyers and legal staff will need to develop skills in AI 
oversight, data interpretation, and legal technology governance. As routine tasks become 
automated, firms may see a shift in staffing needs, with greater emphasis on roles that focus on AI 
training, risk assessment, and strategic application of legal technology. 
 

Law Firms and in-house legal teams that proactively define AI oversight, risk management, and compliance 
strategies today will be the ones leading the legal industry’s digital transformation. Those who delay adoption 
risk not only inefficiency but also a diminished competitive edge in an industry that is rapidly embracing AI-
driven innovation. 
 
What Legal Professionals Should Do Now 
If your department is just beginning its AI journey by exploring foundational AI models and leveraging chat-
based AI, continue doing what you are doing. These tools provide an excellent introduction to how AI can 
assist with legal workflows. However, it is equally important to recognize that AI is evolving rapidly. The shift 
from basic AI assistance to more autonomous, agentic AI is already happening. While you do not need to 
overhaul your approach overnight, now is the time to start thinking about how to prepare for AI that can 
operate independently within legal workflows. 
 
1. Identify Where AI Can Be Used—And Where It Still Needs Oversight 
As AI transitions from simple chat functions to more sophisticated agentic capabilities, legal professionals 
should: 

• Continue experimenting with AI-powered tools like Operator to understand their capabilities and 
limitations. 
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• Identify routine workflows that AI can handle independently, such as legal research, contract 
analysis, and administrative support. 

• Establish basic protocols for reviewing and validating AI-generated outputs to ensure accuracy and 
compliance. 
 

2. Begin Developing AI Oversight and Risk Awareness 
Even if you are still in the early stages of AI adoption, it is wise to start considering oversight and risk 
management. Instead of implementing a complete governance framework right away, small steps can be 
taken by: 

• Tracking AI performance in legal tasks and identifying areas where human oversight is necessary. 
• Establishing simple verification processes for AI-assisted research and document generation. 
• Staying informed about emerging AI regulations and ethical considerations in the legal industry. 

 
3. Think Beyond Basic AI Assistance—Consider Future AI-Driven Efficiencies 
Many lawyers are currently using AI primarily for drafting and research. The next phase of AI adoption will 
involve the automation of more complex workflows. Legal professionals should begin considering how AI 
could: 

• Assist with real-time compliance monitoring by flagging regulatory updates as they happen. 
• Identify potential legal risks before they escalate through predictive analytics. 
• Automate administrative workflows, such as case management and client communication, to 

reduce manual effort. 
While there is no urgency to fully automate legal operations today, having an awareness of these possibilities 
will make the transition smoother when AI capabilities continue to expand. 
 
4. Stay Ahead of AI Regulations and Industry Standards 
AI regulations are evolving, and both law firms and in-house legal teams will need to adapt. While there is no 
immediate need for major policy shifts, lawyers should: 

• Monitor discussions on AI ethics, liability, and industry best practices. 
• Begin informal discussions on how AI-generated work will be reviewed and who will be responsible 

for oversight. 
• Stay engaged with legal tech developments to ensure they are prepared for regulatory changes when 

they arrive. 
 

Final Thought: A Gradual, Strategic Approach 
The legal industry is still in the early stages of AI adoption, and most lawyers are only beginning to explore its 
potential. If you are just getting started, continue experimenting, but be mindful that AI is quickly evolving 
beyond simple chat-based assistance. By taking small, strategic steps now, legal professionals can ensure 
they are well-positioned for the shift to autonomous AI when it becomes a standard part of legal practice. 
Make sure any AI solutions you are currently building are flexible and scalable to keep up with the inevitable 
tech changes that will keep coming at a breakneck pace. 
 
 
Learn more about the AI Advantage from UpLevel Ops at UpLevelOps.com 
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